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Swot Analysis
Strengths Weaknesses

● Prices gained around 2% in a month amid export hopes amid a weaker 
rupee.

● Unseasonal weather conditions are emerging across parts of South India 
as Cyclone Bakung strengthens

● CCI initiated cotton procurement from October 1 across 14 centres at 
MSP.

● For 2024-25, Cotton production dropped 8.60% to 297.24 Lakh bales from 
325.22 Lakh bales.

● Excess rains in AP–Telangana created yield concerns, tightening crop 
outlook regionally.

● Government increased MSP for 2025–26 season by nearly 11.84% 
annually.

● Cotton arrival in mandis in northern belt records 49.66% surge compared 
to 2024

● India’s 2024–25 cotton imports surged to 39 lakh bales on cheaper 
global prices.

● Brazilian cotton imports rose nearly tenfold, intensifying pressure on 
domestic producers.

● Weak Chinese textile demand and synthetic competition continued 
weighing heavily on lint prices.

● China trimmed 2024–25 cotton import forecast by 300,000 tonnes, 
reducing demand expectations.

● The U.S., which takes nearly 29% of India's $38 billion annual textile 
exports, doubled tariffs on imports from India to as high as 50%, effective 
August.

Opportunities Threats
● As per 1ˢᵗ Advance Estimates, 2025-26 cotton production seen at 292.15 

Lakh Bales, down by 1.70% compacted to 2024-25.
● Total cotton pressing numbers for 2025-26 season are increased by 4.50 

lakh bales and estimated the same at 309.50 lakh bales - CAI
● The CAI has increased its cotton exports for the 2025-26 season by 1.00 

lakh bales to 18.00 lakh bales
● Global cotton production for 2025–26 was slashed by nearly 300,000 

bales to 119.79 million bales
● Global ending stocks cut by 800,000 bales to 73.1 million, four-year low.
● USDA projects 2% decline in India’s 2025–26 production, tightening 

supply outlook.
● Pakistan cotton production dropped 30%, with only 594,000 bales 

reaching ginning centres.

● CAI has urged the Indian government to permanently remove the 11% 
import duty on raw cotton.

● Total cotton supply for the full 2025–26 season (up to September 2026) is 
projected at 420.09 lakh bales, compared with 392.59 lakh bales last 
year. 

● The CAI has increased its cotton imports for the 2025-26 season by 5.00 
lakh bales to 50.00 lakh bales of 170 kgs.

● Closing stock at the end of 2025-26 season on 30th September 2026 is 
estimated at 107.09 lakh bales which is higher by 46.50 lakh bales.

● Global consumption for 2025–26 lowered by almost 300,000 bales to 
118.61 million bales, reflecting weaker mill use

● Higher MSP raises mill input costs, weakening India’s competitiveness in 
global markets.
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CAI Crop Report
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CONSUMPTION
The CAI has estimated total cotton consumption during 2025-26 season i.e. upto 30th September 
2026 at 295.00 lakh bales of 170 kgs each as against 314.00 lakh bales of 170 kgs each in last year.
Upto 30th November 2025, the consumption is estimated at 48.40 lakh bales of 170 kgs each.

COTTON PRESSING
As per the latest report submitted by upcountry associations and trade sources at the meeting of 
the CAI Crop Committee, total cotton pressing numbers for 2025-26 season are increased by 4.50 
lakh bales and estimated the same at 309.50 lakh bales of 170 kgs each +/-3% from 305.00 lakh 
bales of 170 kgs each estimated previously.

IMPORTS
The CAI has increased its cotton imports for the 2025-26 season by 5.00 lakh bales to 50.00 lakh 
bales of 170 kgs each from 45.00 lakh bales of 170 kgs each estimated previously.
The cotton imports estimated by the CAI for the season are higher by 9.00 lakh bales of 170 kgs 
each than 41.00 lakh bales of 170 kgs each estimated for the last year. 
Upto 30th November 2025, about 18.00 lakh bales of 170 kgs each are estimated to have arrived 
the Indian Ports.

EXPORTS
The CAI has increased its cotton exports for the 2025-26 season by 1.00 lakh bales to 18.00 lakh 
bales of 170 kgs each from 17.00 lakh bales of 170 kgs each estimated previously.
Cotton exports for 2025-26 are maintained at the same level as estimated last crop year.
Upto 30th November 2025, about 3.00 lakh bales of 170 kgs each are estimated to have been 
shipped by the country.

CLOSING STOCK AS AT 30TH SEPTEMBER 2026
The closing stock at the end of 2025-26 season on 30th September 2026 is estimated at 107.09 lakh 
bales of 170 kgs each which is higher by 46.50 lakh bales of 170 kgs each from the closing stock of 
60.59 lakh bales of 170 kgs each for the previous year on 30th September 2025.
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Domestic Supply Tightness Intensifies
At the domestic level, cotton fundamentals remain structurally tighter. Cyclone Montha’s impact across Telangana and Andhra Pradesh brought heavy 
rainfall, affecting boll development, fibre quality, and slowing harvesting operations. These key producing states experienced localized yield stress that is now 
evident in lower production expectations. Furthermore, India’s cotton acreage is down 2.60% at 110.03 lakh hectares, tightening the supply base even before 
weather disruptions occurred.

MSP Hike and CCI Procurement Support Farmers
The government’s decision to increase the MSP by 11.84% for 2025–26 and the CCI’s procurement at 14 centres from October 1 has offered significant support 
to growers. However, these measures cannot offset the drop in overall output. According to the third advance estimates, India’s cotton production has fallen 
5.6%, declining from 32.52 million bales to 30.69 million bales. Additionally, unseasonal rains through late October have slowed arrivals further, adding 
uncertainty regarding immediate supply.

Imports Surge to Record Highs
Domestic tightness is being counterbalanced by a steep rise in imports. India’s cotton imports for the 2024–25 crop year have reached a record 39 lakh bales, 
supported by global price advantages and domestic supply shortfalls. Imports from Brazil have surged tenfold, reflecting a clear preference among textile 
mills for competitively priced overseas fibre. Weak Chinese textile demand, increased adoption of synthetic fibres, and lower global lint prices have 
collectively exerted pressure on spinning margins in India.

Global Demand Softens but Stocks Tighten
China’s agriculture ministry reducing its 2024–25 cotton import forecast by 300,000 tonnes signals subdued global consumption trends. Despite this, the global 
cotton balance sheet remains tightening. For 2025–26, the USDA has raised global consumption by 850,000 bales while cutting beginning stocks by nearly 1 
million bales from last month. Global ending stocks are now projected at 73.1 million bales, marking the lowest level in four years. Additionally, Pakistan’s 
cotton sector continues to struggle, with production down 30% and only 594,000 bales reaching ginning factories by end-July.

Policy Measures and Their Market Impact
The Indian government’s extension of import duty exemption until December 2025 is likely to support continued high import volumes. At the same time, CAI 
estimates closing stocks at 60.59 lakh bales, almost double last year, ensuring near-term supply comfort for mills. However, the higher MSP significantly inflates 
mill input costs and may erode India’s competitiveness in global yarn and fabric markets.

Overall Fundamental Outlook
Taking all factors into account, the cotton market displays a neutral-to-slightly supportive fundamental tone. Domestic supply remains tight due to lower 
acreage and weather-related disruptions, but record imports and weak downstream demand prevent an overly bullish setup. Globally, tightening stocks and 
reduced production in key countries counterbalance softer Chinese buying, creating a fundamentally balanced market with mild upward undertones.

18 December 2025



Area Production Yield - 2024/25

SEBI Registration Number: INH000006156

Source - Cotton Advisory Board 
/ COCPC
Unit: 170 Kg
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MSP of KAPAS - 2025/26
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Source - CAI, Commissioner of Textile, Government of India
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Cotton Imports
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Cotton, Not Carded Or Combed (5201) Cotton Waste (Including Yarn Waste And Garnetted Stock) (5202)

Cotton, Carded Or Combed (5203)

Unit: 170 Kg

Raw Yarn Import (5205)

Unit: Tonnes

Unit: 170 Kg Unit: 170 Kg
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Cotton Exports
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Cotton, Not Carded Or Combed (5201) Cotton Waste (Including Yarn Waste And Garnetted Stock) (5202)

Cotton, Carded Or Combed (5203)

Unit: 170 Kg

Raw Yarn Export (5205)

Unit: Tonnes

Unit: 170 Kg Unit: 170 Kg
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Arrivals
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Source - CAI
STATE-WISE ESTIMATES OF MONTHLY COTTON ARRIVALS
COTTON SEASON 2024-2025
September-2025
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Balance Sheet - 2025/26
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Source - Cotton Advisory Board / COCPC
Unit: 170 Kg
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Seasonality - ICE Cotton
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Seasonality - 29mm Cotton Spot
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Correlation - Brent vs Cotton
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Correlation - Brent vs Cotton
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1 HOUR 2 HOUR

Observations from the Charts
● On both 1-hour and 2-hour timeframes, Brent and ICE Cotton move 

in the same directional channel.
● Breakdown in crude oil is followed by weakness in cotton.
● Recovery or reversal in crude oil aligns with stabilization and bounce 

in cotton.
● Correlation strength is higher during high volatility phases, making 

crude an effective early signal.

Trading Strategy Framework
Directional Bias Rule
● Crude Oil Falling → Bearish Bias on Cotton
● Crude Oil Rising → Bullish Bias on Cotton

Crude oil is treated as a leading indicator, while cotton is the execution instrument.

Trade Execution Logic
● Bullish Setup (Buy Cotton)

○ Brent crude forms higher highs / higher lows or breaks above resistance.
○ Momentum indicators on crude turn positive.
○ Cotton shows consolidation or early breakout confirmation.
○ Enter long cotton on pullbacks or breakout retests.

Bearish Setup (Sell Cotton)
● Brent crude breaks support or forms lower highs / lower lows.
● Downside momentum strengthens in crude.
● Cotton fails near resistance or breaks its short-term support.
● Enter short cotton on breakdown or pullback rejection.
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Technicals - ICE Cotton
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Volatility RSI

MACD Vortex
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Technicals - Cotton Spot
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Volatility RSI

MACD Vortex
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Outlook - ICE Cotton
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Outlook - MCX Cotton 
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Outlook - Cotton Spot
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Conclusion
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Price Trend – Cotton prices displayed a subtle stabilization bias, as recent declines moderated on the back of MSP support, CCI 
procurement, and tightening global stocks, even though weak overseas demand and elevated imports continued to cap sharp upside 
potential.

Domestic Supply – Domestic cotton fundamentals reflect a subtle supply-side tightness, driven by lower acreage, weather-related crop 
stress in key states, and downward revisions in production, partially offset by higher arrivals and rising import inflows.

Policy Support – Policy measures have imparted a subtle price floor, with higher MSP and active CCI procurement supporting farmer 
realizations, although elevated raw material costs for mills may gradually affect yarn competitiveness and downstream demand visibility.

Global Fundamentals – On the global front, cotton fundamentals carry a subtle positive undertone, as reduced production and declining 
ending stocks balance softer Chinese demand, growing synthetic fibre substitution, and cautious buying by major importing nations.

Overall Market Outlook – Overall, the cotton market outlook remains subtly constructive, supported by supply constraints, policy backing, 
and tightening global inventories, while price appreciation is expected to remain gradual amid comfortable closing stocks and muted 
demand recovery.

Commodity Trend 1-2 Months 3+ Months

ICE Cotton Positive
Support 62–64¢, Target 66–67¢; supply tightness, 
global stock drawdown

Support 60–62¢, Target 70–72¢; lower global production

MCX Cotton Positive Support ₹24,500–24,800, Target ₹26,500–27,000; MSP 
support, supply tightness

Support ₹24,000–24,500, Target ₹28,000–29,000; gradual demand 
improvement
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This Report is prepared and distributed by Kedia Stocks & Commodities Research Pvt Ltd. for information purposes only. The recommendations, if any, made 
herein are expressions of views and/or opinions and should not be deemed or construed to be neither advice for the purpose of purchase or sale through 
KSCRPL nor any solicitation or offering of any investment /trading opportunity. These information/opinions/ views are not meant to serve as a professional 
investment guide for the readers. No action is solicited based upon the information provided herein. Recipients of this Report should rely on information/data 
arising out of their own investigations. Readers are advised to seek independent professional advice and arrive at an informed trading/investment decision 
before executing any trades or making any investments. This Report has been prepared on the basis of publicly available information, internally developed 
data and other sources believed by KSCRPL to be reliable. KSCRPL or its directors, employees, affiliates or representatives do not assume any responsibility for 
or warrant the accuracy, completeness, adequacy and reliability of such information/opinions/ views. While due care has been taken to ensure that the 
disclosures and opinions given are fair and reasonable, none of the directors, employees, affiliates or representatives of KSCRPL shall be liable for any direct, 
indirect, special, incidental, consequential, punitive or exemplary damages, including lost profits arising in any way whatsoever from the 
information/opinions/views contained in this Report. The possession, circulation and/or distribution of this Report may be restricted or regulated in certain 
jurisdictions by appropriate laws. No action has been or will be taken by KSCRPL in any jurisdiction (other than India), where any action for such purpose (s) is 
required. Accordingly, this Report shall not be possessed, circulated and/ or distributed in any such country or jurisdiction unless such action is in compliance 
with all applicable laws and regulations of such country or jurisdiction. KSCRPL requires such a recipient to inform himself about and to observe any 
restrictions at his own expense, without any liability to KSCRPL. Any dispute arising out of this Report shall be subject to the exclusive jurisdiction of the Courts in 
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